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APPELLANT’S MEMORANDUM  

TO THE ILLINOIS STATE CHARTER COMMISSION 
 
 
 Amandla Charter School, an Illinois Not-For-Profit Corporation (Amandla”), appeals 

from the November 18, 2015 decision of the Board of Education of Chicago Public Schools, 

District 299 (“Chicago Public Schools” or “CPS”), to revoke its charter, which is currently 

effective through school year 2017-18 (Exhibit 1).  

SUMMARY OF APPEAL 

 Amandla's performance does not warrant revocation of its charter. Amandla has a strong 

model that has resulted in academic success and social-emotional development for its students.

 Amandla is integral to and supported by its community, the Englewood neighborhood on 

Chicago’s south side.  

 Revocation of Amandla's charter is not in the best interest of its students. The vast 

majority of Amandla's students will attend lower-performing schools if Amandla is closed. 

 CPS’ revocation process is deeply flawed. CPS set a performance target for Amandla to 

meet, then changed the target after Amandla had met it and used failure to meet the revised target 

as justification for revocation. The procedure did not meet the administrative requirement of 

fundamental fairness. The process was rushed, the criteria for revocation are not clear, Amandla 

did not have an opportunity to contest the revocation, and CPS violated the terms of Amandla’s 

charter respecting the notice requirement for revocation.  
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INTRODUCTION 

Amandla, which serves grades 5-12 and is located in Chicago’s Englewood community, 

received its first charter from CPS in 2008, and the charter was renewed in 2013. For nearly 

eight years, Amandla has provided a rigorous academic curriculum and supportive environment 

to students who otherwise lack access to a high quality education. Amandla’s success brought 

praise from CPS in its 2013 recommendation for charter renewal, which commended Amandla 

for "consistently outperforming comparison schools” (Exhibit 2). The same year, Chicago Mayor 

Rahm Emanuel recognized Amandla as a top performing Chicago high school based on student 

growth (Exhibit 3). Amandla’s high school program outperforms the two closest district-run high 

schools and ties for 3rd of 11 on a ranked list of all SQRP1 results for non-selective high schools 

(both charter and district-run) within a 2-mile radius (Exhibit 4). In comparison with nearby 

elementary schools, Amandla’s overall and African American reading growth ranks 2nd of 7 and 

we have a greater percentage students meeting or exceeding national average growth norms on 

NWEA (reading and math combined) than four of the six neighboring elementary schools 

(Exhibit 5). 

 In a period of three weeks between October 28, 2015 and November 18, 2015, in a series 

of actions that will be detailed below, CPS changed its standard for charter revocation after 

Amandla had met the previous standard, announced that it was proposing that Amandla’s charter 

be revoked, and voted to revoke Amandla’s charter. CPS did not disclose its rationale for 

revocation directly to Amandla leadership but gave it to local media. When, nearly a week after 

CPS’ revocation proposal, Amandla obtained a copy from the media, CPS denied Amandla’s 

request for a meeting to discuss inaccuracies in CPS’ analysis. That same flawed rationale, in the 

                                                
1 “SQRP,” CPS’ School Quality Rating Policy, will be addressed more fully below. 
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form of a Power Point presentation, was presented to the Chicago Board of Education (“Board”) 

at its November 18, 2015 meeting, at which the Board voted to revoke Amandla’s charter. 

HISTORY AND PERFORMANCE 

 “Amandla!” is a Xhosa word meaning "Power!" that was used as a rallying cry during the 

struggle to end apartheid in South Africa. The traditional response is "Ngawethu": “It is ours!”2  

Our school is named Amandla because we believe in the power of quality public education to 

bring forth the greatness in every one of our students. 

 Amandla opened its doors to its inaugural class of fifth grade students in August 2008. 

Since then, we have added a grade each year. Today, those fifth graders are high school seniors, 

our first graduating class. All but a few who have low-incidence disabilities are college-bound, 

and our seniors have already been admitted to such institutions as the University of Michigan, 

the University of Iowa, Bradley University, the University of Missouri, Carthage College, 

Western Kentucky University, Lincoln College, and Southern Illinois University.  

Amandla was founded by five CPS teachers working at nearby Robeson High School. 

Each of them was successful in his or her own classroom, excelling in instructional methods and 

classroom management. But their students’ educational experience was uneven. At worst, 

teachers were frequently absent, ineffective, or emotionally detached. One slept during his 

classes. School hallways were chaotic, and school administration lacked authority to impose 

many of the measures that would have resulted in improvement. Amandla’s founders knew their 

students deserved a better education and decided to find a way to provide it. 

 After two years of planning and study, including a Building Excellent Schools fellowship 

for Founding CEO Erin Ferguson, the Amandla team, which by then had lost one of its number 

                                                
2 “Ngawethu” has been variously translated as “it is ours,” “to the people,” “to us,” and “for everybody,” among 
others. “It is ours” suggests that power is already within us, and that by our actions we call it forth. 
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to a spouse’s career move but had gained an active and engaged Board of Directors, filed its 

charter application for a school to serve grades 5 through 12. Although the founders had initially 

envisioned a high school, their research had revealed that college preparation is more effective 

when started with students in the middle grades. Moreover, instilling a culture of achievement 

can be more difficult with older students. Amandla adopted the motto, “Preparing Chicago 

Students for College and Beyond,” which remains its mission today.  

  Amandla’s first class entered fifth grade an average of one year below grade level 

in reading and math, as measured by Terranova 3 (Exhibit 6). Less than four years later, in 2012, 

the average member of that class, including those who joined in 6th or 7th grade graduated from 

eighth grade more than three years above grade level in reading and three years above grade 

level in math (Exhibit 7).  

 2013 was the year of Amandla’s first charter renewal. As noted above, in the course of 

the charter renewal process, CPS commended Amandla’s performance. Amandla was doing so 

well in CPS’ eyes that the usual renewal site visit was omitted from the review. (CPS Charter 

Renewal Recommendation Briefing Report, Exhibit 2.) CPS made a very strong 

recommendation that Amandla's charter be reviewed. Indeed, in the document revoking 

Amandla's charter (Exhibit 8), CPS reiterated its praise of Amandla's historical performance:  

From 2008-2009 to 2011-2102, Amandla received 17 out of 32 high ratings and 
10 out of 32 middle ratings on the school absolute student indicators found in the 
framework put forth by the district for assessing charter school pupil performance. 
From 2008-2009 to 2010-2012 [sic], Amandla's student attendance averaged 
approximately 93.4%. In 2011-2012, the percentage of students 
meeting/exceeding state standards on the ISAT Composite was 70.4%, an 
increase of 17.1 percentage points from 2008-2009. The committee recommends 
that, based on the school’s performance on these and other accountability criteria, 
Amandla be authorized to continue operating as a charter school.  
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In the fall of 2013, Amandla’s leadership was further honored for the outstanding 

progress made by its freshman class (Exhibit 3). 

 However, in the 2013-14 school year, Amandla made several necessary but significant 

changes: Notably, although we had previously accepted new students only in the fifth, sixth, and 

seventh grades, in response to the needs of our community and to be more consistent with our 

founding principles, we began accepting new students in all grades.3 We had to adjust our 

approach to span a much broader range of achievement, and academic performance that year fell 

short. Additionally, we shifted from traditional discipline systems to research-based, 

compassionate, and responsive programs, Positive Behavioral Intervention System (“PBIS”) for 

the middle school and Restorative Justice for the high school. Although these programs, now in 

their third year, have resulted in a significant improvement in school culture, at first the changes 

were disruptive. 2013-14 was also the first year for the Common Core State Standards aligned 

NWEA assessment.  Because our academic program had been so successful in the past, and 

because we were in the midst of so many other important changes, the existing educational 

program was maintained in 2013-2014, but no longer aligned to the assessment. These factors 

created a perfect storm, and our performance reflected it. 

 These challenges brought a concerted response from Amandla’s administration and 

Board of Directors. A school improvement plan (called the Continuous Improvement Work Plan 

or CIWP) was prepared and implementation began immediately (Exhibit 9); see also, Amandla's 

detailed analysis of implementation of its remediation plan, below. CPS issued its School Quality 

Rating Policy (“SQRP”)4 score for Amandla on December 3, 2014 (Exhibit 10). Amandla's 

                                                
3 At that time, Amandla served grades 5-10. Amandla currently accepts new students through the senior year of high 
school, which is a better fit for our founders’ vision of providing a high quality, college preparatory, empowering 
education to anyone who wanted one.  
4 We expand on the School Quality Rating Policy below. 
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Middle School scored 1.3 and the High School scored 2.5. The combined Amandla SQRP was 

1.7, ranking it as a Level 3 school (lowest level). However, despite the challenges Amandla 

faced in the 2013-14 school year, it would have ranked as a Level 2 school with a combined 

SQRP rating of 2.1, but for one additional factor. Our Chief Operating Officer, Sarah Brennan 

(one of our founders), was on maternity leave during middle school NWEA testing, and her 

stand-in was not aware that the CPS testing window was shorter than the general NWEA testing 

window. A handful (fewer than ten) of our middle school students were tested less than a week 

after closure of the CPS window. That alone resulted in a deduction from the SQRP metrics 

sufficient to rank Amandla as a Level 3 school. Please refer to Exhibit 11 for recalculation of the 

SQRP counting the scores of all children who were tested. While we do not contest the accuracy 

of CPS’ SQRP calculation under the rubric, neither do we concede that it accurately represents 

Amandla's performance, and we strenuously object to using it as the only measure to determine 

whether Amandla's charter should be revoked. Amandla is not a failing school. 

AMANDLA’S MODEL 

Rigorous & Relevant Curriculum 

Amandla’s carefully designed college prep curriculum is a critical lever for fulfilling our 

mission to prepare students for college and beyond.  It is based upon the Common Core State 

Standards for Literacy and Mathematics and the Next Generation Science Standards and uses a 

critical literacy approach that draws upon students’ lived experiences to maximize learning and 

empowerment. 

Data-Driven Instruction 

Throughout the year, we collect formative data to monitor the progress students are 

making toward their learning goals. Teachers work together to analyze these data and make 
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analytically sound adjustments to future lessons to ensure that all students learn what they need 

to each year. 

Tiered Supports 

We begin with a positive, proactive, and instructional approach to define, support, teach, 

and reinforce appropriate behaviors and academic skills.  We use a three-tiered or leveled 

system of supports to help ALL students achieve success.   

• Tier one supports are available to all students and include school-wide programs such as: 

daily advisory, an emphasis on positive interactions, restorative discipline practices, clear 

school-wide and classroom rules and expectations, and our shared values.      

• Tier two supports are targeted interventions that are made available to approximately 

10% of our students who require support beyond what is offered in tier one.  Tier two 

supports include: small group counseling, social/emotional skills classes, and small group 

lessons. 

• Tier three supports are the most intensive and are specifically designed to meet the needs 

of the small number of individual students who need them.  Some examples of tier three 

supports are: Check In/Check Out each period, individualized lessons, behavior contracts, 

referral for additional support from a community partner.  

Comprehensive Counseling Services 

Amandla is committed to meeting the social and emotional as well as the academic needs of 

our students and as such has a full time social-emotional counselor on staff to lead: 

• Individual and small group counseling sessions 

• The creation and implementation of classroom guidance lessons 
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• An interventions team to diagnose student needs and assign, implement, and monitor 

research-based supports  

• Conflict resolution and group mediation 

• Family counseling 

• The development of partnerships with local agencies to provide additional opportunities 

for social and emotional learning, both in and outside of the school 

College Preparation Program 

While the most essential preparation for college happens every day in classrooms across the 

school, we also offer specific supports for students and families as they engage in the college 

selection, application, and enrollment process.  These supports include: 

• A full-time college counselor 

• OneGoal - a highly effective and nationally recognized college preparation class 

• Partnership with Chicago Scholars - another highly effective college preparation program 

• Rigorous AP and dual-credit courses 

• Single day and overnight college visits for all students 

• College application and personal statement workshops 

• Financial aid and scholarship workshops and assistance 

• Virtual counseling support during the first year of college 

Diverse Learner Supports and Services 

Amandla is honored to serve many types of learners and welcomes all students, including 

those with highly individualized needs.  Our special and general education teachers work in close 

partnership with families to craft IEPs that will meet student needs now and prepare them for a 

successful future.   
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Refer to Exhibit 12, Renewal Application Narrative, and Exhibit 13, Updates to Amandla 

Model Since Charter Renewal, for greater detail on Amandla’s model. 

SERVING AMANDLA’S STUDENTS 

 Amandla is located in Chicago’s Englewood neighborhood. More than 50% of our 330 

students live within a 2-mile radius of the school. As is true of other Englewood schools, a very 

high proportion (96%) of our families lives at or below the poverty level. In addition, 23% of our 

students are diverse learners, compared to 14% in CPS as a whole. 10.5% of our diverse learners 

(2.5% of our student population) have low-incidence disabilities (defined as a severe disabling 

condition with an expected incidence rate of less than 1% of the total statewide enrollment in 

kindergarten through grade 12; the most common low incidence disabilities are autism, vision 

impairment and hearing impairment). 31% of Amandla students are eligible for special services 

because they meet the federal definition for homelessness, versus 5% system-wide. Amandla is 

known for the education and services it provides to the city’s students who are permitted, but not 

always welcomed, in other schools.  

Parents who learn through word of mouth about Amandla's success with diverse learners 

seek out Amandla when their students are failing at other schools, There is no statistically 

significant difference between the performance of Amandla’s special education and non-special 

education students on key academic metrics including: percent of students meeting or exceeding 

national average growth norms on NWEA (57.5% for students with disabilities vs. 56.6% for 

Amandla students overall) and percent of high school freshman on track to graduate on time 

(88% for students with disabilities vs. 80% for Amandla freshman overall).  

Amandla’s students who are homeless also thrive.  At Amandla, they can focus on 

learning because they do not pay any fees and receive free uniforms, school supplies, basic 
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toiletries, free medical services, and transportation assistance.  Amandla provides generous 

support for students who are pregnant, parenting, or medically fragile, including personalized in-

home instruction, blended learning opportunities, and comprehensive counseling services.     

 Amandla is also focused on average and above-average students with untapped potential. 

All of Amandla’s senior class is college-bound, with the exception of two with low-incidence 

disabilities, who will attend appropriate high quality post-secondary programs in accordance 

with their individual transition plans. Many of our seniors are the same students who entered 

fifth grade at Amandla in 2007 reading well below grade level. 

 Our students and their parents are loyal. We have two generations – uncles, aunts, and 

their nieces and nephews – from some families. One mother whose daughter was one of our 

original fifth graders said at a public meeting, “When I started sending my daughter here, I lived 

far, in the 100s. [Amandla is in the 60s.] It was too far, but I didn't move her to another school. I 

moved us closer to Amandla.”  

Other parents wrote in support of Amandla:5 

⋅ As a proud parent of a Amandla student, we need to keep this school open. 
This is one of few that actually cares for the students and the students care for 
the teachers. These are great students who have a bright future ahead of them, 
but if you take their school (family) away from them you are doing more harm 
than good. Most of these children have been with this school since the 
beginning. Let them finish, allow them to be safe and let them learn in a 
familiar and comfortable environment. 

 
⋅ Keep my son school open. John has been there for 5 years. He would be the 

second class to graduate. This school is family please do not take away the 
family. 

 
⋅ Please keep this school open it has helped my son to become who he is now & 

my daughter has just started her 1st yr with much improvement seen in her 
work!!! 

 
                                                
5 These comments are taken from an online petition to save Amandla. See the comments of all our supporters, 
especially students, staff and volunteers at http://www.ipetitions.com/petition/saveamandla.  
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⋅ My daughter loves this school..and so do I !!! Please give our children a 
fighting chance. We need more schools in the black neighborhoods that 
care...... 

 
⋅ My Daughter has been going to Amandla since the 5th grade.. It has been a 

blessing to her Academic advancement.... 
 
⋅ Save Amandla. this is a great school. This is one of the better schools in the 

neighborhood. The Teachers there really care about the students .I have a 
daughter whose been there since 5th grade, and has been reading at high 
school and college level .She is now a Jr and cries everyday on the possible of 
the school closing. 

 
⋅ My son has been student since 5th grade. He is now a Senior. I believe 

Amandla, should have a chance to prosper their students 
 
⋅ I have been given the honor to witness a family member as a staff member at 

this school. I am proud at what she has accomplished and I can only imagine 
how much greater it can be within the years to come!  

 
⋅ Amandla has help and has changed my son's feelings towards school before 

he refuse to go to school here he puts forth effort tried very hard they help in 
every way to help each child they look for ways to help them achieve their 
goals ever since my children been attending there grades have greatly 
improved 

 
⋅ My child has attended Amandla School since the 6th grade and the support 

she has received is phenomenal...the encouragement...the help to get involved 
in programs and receive resources outside of Amandla but connected through 
Amandla...relationships with parents teachers and students are closely 
knit...teachers are accessible throughout the day at school and at night while at 
their homes with their families. We have access to personal cell phones....they 
travel with our youth to bus stops to provide safety, stay over to assure 
children can participate in afterschool programs when their ride is going to be 
a little off ...it’s just not school work but the school is concerned with the 
students’ home life and making efforts to support in any way they could to 
benefit the students....it would be a travesty to close Amandla. My child was 
already achieving cps goals and the staff of Amandla challenged her and 
pushed her more...THEY BELIEVE IN HER AND EXPECT AND THEY 
ARE DETERMINED TO SEE HER SUCCEED. I AM AMANDLA..WE 
ARE A FAMILY 

 
PLEASE DONT CLOSE ARE SCHOOL I am proud to say I have a child that 
attends Amandla High and came from Amandla grade school....because she is 
college ready #saveamandla 
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 Our students and their families support Amandla, and are distraught at the possibility of 

Amandla’s closing. In the two short weeks between CPS’ announcement that it would seek to 

revoke Amandla’s charter and the revocation vote, Amandla’s students, parents, and their 

supporters wrote more than 125 letters, organized a social media campaign to raise awareness of 

Amandla and its value to the community, obtained more than 600 signatures on an online 

petition, held a rally attended by more than 200 students and parents, and marched, with a group 

of 150 supporters, 8.5 miles from Amandla to Board of Education headquarters in 39° weather, 

where they held another rally. 

 Our teachers, administrators, and staff, of whom 81% were retained from last year’s staff 

and 42% have worked at Amandla for more than two years, also support our school and 

community. They are palpably distressed at the prospect that our students, especially those on the 

margins of good scholarship and self-discipline, will no longer have the support Amandla 

provides.  

Many Amandla students have made great strides in non-academic areas, and this has led 

to greater academic success. One of Amandla’s seniors, who has applied to 13 selective or very 

selective colleges and already been accepted to four (University of Iowa, University of 

Michigan, University of Missouri, and Bradley University) describes his how his transformation 

is intertwined with Amandla’s in this way:  

I am a senior at Amandla Charter School and have been attending the school 
since 2008. I was one of the founding students. Amandla previously had a 
punitive disciplinary system. Under that system, it felt to me like students were 
suspended for any small infraction. I was a troublemaker and often found myself 
in the dean's office or suspended when I should have been in class. A few years 
ago, the school switched to a restorative disciplinary system. Under that system 
students spend more time in class than at home.  When we make mistakes we 
have to think about how our actions harm the entire community and we have to 
make amends and restore peace to our school. The new system has taught me 
responsibility and empathy and helped me understand WHY my behavior was 
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unacceptable, which has made me a better person and a better student. Amandla 
isn’t perfect, but neither am I.  We are learning and growing together. I know 
that I would not be who I am without Amandla and I’m glad that Amandla is 
honest about its mistakes, learns from them, and teaches us to do the same.  At 
another school, I might have been kicked out or dropped out, but at Amandla my 
teachers took the time to get to know me, changed to be better for me, stuck with 
me, and prepared me for college and life beyond. 
 
The vast majority of Amandla students will attend lower performing schools if Amandla 

is closed. The alternative is particularly stark for Amandla's high school students, of whom 133, 

or 73%,6 are zoned for one of five schools, none of which is ranked higher than Amandla. 

Amandla's 2015 SQRP for its high school is 3.1 (Exhibit 14), which would qualify it as Level 2+ 

school if it were a stand-alone high school.  The five schools to which 73% of Amandla high 

school students are zoned7 rank as follows: 8 

School Number of 
Amandla 
Students 
Zoned for 
School 

SQRP 
Ranking 

SQRP 
Score 

Avg. 
ACT 
Score 

Robeson 70 Level 3 1.9 14.1 
Phillips Academy 19 Level 2 2.1 15.2 
Hirsch Metropolitan 18 Level 3 1.2 13.3 
Hyde Park Academy 14 Level 2 2.4 14.8 
Harper 12 Level 2 2.4 14.0 
Amandla  Level 2+ 3.1 16.3 

 

 It’s important to understand that most Chicago charter, magnet, and selective enrollment 

high schools do not accept new students after the ninth grade, either because they have made the 

decision, for the good of the entire student body, not to accommodate students who may be 

                                                
6 Amandla currently has 181 high school students, of whom 146 are in the 9th, 10th, and 11th grades. Available data 
does not permit us to separate the number of Seniors zoned for each school from the Freshmen, Sophomores, and 
Juniors. 
7 The zoned schools for the remaining 8% of Amandla high school students are not addressed here but are shown on 
Exhibit 15. A total of six Amandla high school students are zoned to schools performing at level 2+ or above. Only 
one student is zoned to a school performing at level 1 or 1+. That student has significant learning disabilities and 
chose Amandla over Kenwood Academy because of what Amandla offers to diverse learners. 
8 Source: CPS School Data. http://cps.edu/SchoolData/Pages/SchoolData.aspx. 
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academically out of step with their existing students, or because they have few if any openings. 

The families that have chosen to send their children to Amandla will have very few, if any, 

alternatives to underperforming schools should Amandla close. 

 It is not an exaggeration to say that some Amandla students will be in physical danger if 

they have to attend their zoned schools. For example, one student identified by Amandla staff, a 

former member of the Black Disciples gang, came to Amandla after serving a term in juvenile 

detention. He understands that his actions have consequences, and he wants to get out of gang 

life and move on. He decided to enroll at Amandla because there, his former gang affiliation 

does not matter. He feels safe at Amandla. If it were to close, he would be forced to enroll in his 

old neighborhood school where he would be faced with the real possibility of violence from his 

old affiliates and a real danger of falling back into gang life. 

 Another student identified by staff is autistic, and his family struggled to find a school in 

Englewood that would meet his needs. When he started at Amandla in 2011, he was exhibiting 

some of the behaviors that got him pushed out of every other school he attended, including such 

actions as throwing desks, hitting other students, and cursing at teachers. Over the last five years, 

he has grown into a well-adjusted high school student with very few behavioral issues who is 

expected to transition to a productive adult life. If Amandla were to close, not only would he lose 

his teacher and mentor of five years, but he and his family would have to find a new school, with 

the risk that his old behaviors would return, jeopardizing not only the progress he has made, but 

his future. 

Amandla students know what awaits them at their neighborhood schools. One junior, an 

Amandla student since seventh grade who is zoned to Fenger Academy High School, says, “No 

high school wants someone just for a senior year. No other school [than Fenger] wants to take 
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me. If I’m forced to go to Fenger, I feel like all the hard work and dedication I have put in might 

be for nothing. If I go to Fenger, I might just have to get my GED because I’m not sure I can stay 

there a whole year. If I go to Fenger, I don’t know if I will be able to go to college. At Amandla 

my path has always been clear. At Amandla I’m going to college no question.”  

 Amandla has become an integral part of the Englewood community, and has gained 

significant backing in the education sector, as evidenced by the outpouring of support for 

Amandla’s campaign to avoid charter revocation. Recognizing the impact Amandla has had on 

the community, Chicago Embassy Church, One Goal, Charter Parents United, Raise Your Hand, 

Imagine Englewood If, Lutheran Social Services of Illinois, and Kusanya Cafe all support 

Amandla. Their letters and those of some of our other supporters may be found in Exhibit 16. 

CPS’ SCHOOL RATING SYSTEM (SQRP) 

 In order to understand the stated reasons for revocation of Amandla's charter, it is 

necessary to understand, as far as possible, the CPS rating system. CPS refers to its School 

Quality Rating Policy (“SQRP”) as a “proven accountability tool” (Exhibit 17). But the SQRP is 

not proven. It is new, untested, and in a state of flux. Yet it is the only standard referenced in the 

new Charter Accountability Policy and the only measure CPS used in revoking Amandla's 

charter. 

 As late as April 24, 2013, CPS was planning to use its Performance, Probation, and 

Remediation Policy (“PRPP”) rating system for the 2013-14 school year (Exhibit 18). But by 

August 28, 2013, CPS had scrapped that rating system and substituted SQRP. Before the first 

SQRP ratings were issued, CPS made changes to the system, notably permitting the CPS CEO to 

override a school’s rating “if something dramatic had happened at the school in the past year,” 



16 
 

and “tweaking” the system to prevent low ratings in high performing schools.9 CPS also changed 

the number of potential ratings levels twice: from 1 (highest) through 5, then to 1 (highest) 

through 3, and finally to 1+ (highest), through 1, 2+, and 2 to 3 (lowest). In each of these 

leveling systems, a higher score on the SQRP yields a lower (better) level. The current leveling 

requirements are: 

SQRP Score Level 
4.0-5.0 points 1+ 
3.5-3.9 points 1 
3.0-3.4 points 2+ 
2.0-2.9 points 2 
1.0-1.9 points 1 

 

  Note that, although the highest number of points achievable is 5.0, the lowest possible 

score is 1.0, making the SQRP a 4-point scale. According to the School Quality Rating Policy 

Handbook (Exhibit 19), schools at Level 1+, 1, or 2+ are in “good standing.” This is important 

because Amandla's high school rating is 3.1, placing it at Level 2+.10  

SQRP gives each school a score based on a variety of factors, including such data as 

standardized test performance and growth, attendance and dropout rates, college readiness, 

college attendance and persistence, participation and performance in externally-graded rigorous 

courses (IB and AP), the University of Chicago 5 Essentials rating, and data quality. A detailed 

explanation of SQRP may be found in the SQRP Handbook, Exhibit 19. 

                                                
9 “CPS finally releases school ratings,” WBEZ 91.5 December 4, 2014. http://www.wbez.org/news/cps-finally-
releases-school-ratings-111187; “School rating system gets tweaked,” Catalyst Chicago, August 27, 2014. 
http://catalyst-chicago.org/2014/08/school-rating-system-gets-tweaked/  
 
10 CPS rates the components of “combined” schools separately, then generates a single SQRP score weighted 
according to the proportion of students at each level. 



17 
 

 The SQRP is complex, has been used for only two years, and is still being perfected. To 

determine Amandla's fate based on its SQRP performance in one year, and that the first year of 

the program, is unfair. 

THE CPS REVOCATION PROCESS  

 CPS has not previously revoked a charter and the procedure employed here was deeply 

flawed. Amandla believes that a fair and thoughtful process would not have resulted in 

revocation of its charter. The process was rushed; the criteria for revocation are arbitrary. CPS 

did not provide detailed grounds for revocation, as required by Amandla's charter.  Amandla did 

not have an opportunity to contest the revocation, and CPS’ stated reason for revoking the 

charter is contradicted by the facts. 

Charter Revocation Timeline  

Monday, October 26, 
2015 

CPS issues a press release proposing a new Charter 
Accountability Policy 

Wednesday, October 
28, 2015 

The Board of Education adopts the new Charter 
Accountability Policy 

Thursday, October 29, 
2015 

At 1:36 pm, CPS sends an email message to 
Amandla requesting requests “evidence of the 
implementation of the strategies outlined in the 
remediation plan” from Amandla, to be delivered no 
later than 9:00 am the next morning. Amandla's 
CEO opens the email at 6 pm. 

Friday, October 30, 
2015 

At 8:54 am, Amandla provides 802 documents, 
comprising more than 1,000 pages, evidencing 
implementation of the remediation plan. 

Wednesday, November 
4, 2015 

CPS gives notice of its intent to revoke Amandla's 
charter 

Friday, November 6, 
2015 

Amandla administrators meet with Liz Kirby, Chief 
of School Strategy and Planning, at CPS. Amandla 
argues, and presents evidence, that the only reason 
given for Amandla's proposed revocation in the 
November 4 notice, that the remediation plan was 
allegedly not implemented, is not true.11 

                                                
11 Liz Kirby is CPS’ Chief of School Strategy and Planning. However, Ms. Kirby was not involved in the decision to 
recommend closure of Amandla. Amandla’s requests to meet with representatives of the CEO’s office or the Office 
of Innovation and Incubation were denied. 
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Monday, November 9, 
2015 

CPS releases “Amandla Remediation Plan 
Scorecard” to the media but not to Amandla. Exhibit 
20 

Monday, November 9, 
2015 

At 7:39 pm, Amandla receives a copy of the 
Remediation Plan Scorecard from a media 
representative. 

Thursday, November 5 
through Wednesday, 
November 18, 2015 

Amandla leadership holds multiple meetings with 
staff, students, parents, Board of Directors, founders, 
volunteers, and other stakeholders. Students 
organize a social media campaign, letter-writing 
campaign, rally, and wintry 8.5 mile march in 
support of Amandla.  
 

Wednesday, November 
18, 2015 

Chicago Board of Education votes to revoke 
Amandla's charter. Exhibit 8 
 

 The reasons CPS gave for revoking Amandla's charter are twofold: first, Amandla was 

rated a Level 3 school on the 2014 SQRP, and the two-year average of Amandla's SQRP ratings 

for 2014 and 2015 was below 2.5.  Second, Amandla failed to implement its remediation plan.  

 Amandla takes issue with the first reason because CPS failed to consider the factors that 

affected Amandla's 2014 SQRP rating and because it imposed the policy counting a two-year 

average only a week before it moved to revoke Amandla's charter. As noted above, Amandla 

dealt with a number of changes and unique circumstances that had an impact on its rating. CPS 

amended the SQRP before the 2014 rating was issued to allow for consideration of such factors 

and, indeed, a change in student population during the prior year was one of the factors CPS 

gave as an example of a reason to override the calculated rating.12 

 Additionally, the use of a two-year average to determine whether a charter should be 

revoked was and is a brand-new policy, only a week old when CPS proposed to revoke 

Amandla's charter. CPS offers no rationale for the policy, and none is evident. It penalizes 

                                                                                                                                                       
 
12 “CPS spokesman Bill McCaffrey said the reason Byrd-Bennett gave Dubois a Level 1 rating when it originally 
earned a level 2 rating was because a quarter of the student population changed in the past school year.” “CPS 
finally releases school ratings,” WBEZ 91.5 December 4, 2014. http://www.wbez.org/news/cps-finally-releases-
school-ratings-111187; 
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schools that, like Amandla, have one bad year but make a quick turnaround. Moreover, it 

contradicts CPS’ written statements that to be removed from the Academic Warning list, 

Amandla should score higher than level three in the 2014-15 school year. That statement 

appeared on the form CPS provided for Amandla to use when submitting its remediation plan 

(Exhibit 21), which said, “To exit the Warning List, and thus revocation or closure, the school 

must not be rated a Level 513 on the School Quality Rating Policy as defined in the charter 

school’s agreement.” The same requirement was set forth in CPS’ letter to Amandla giving 

notice that it was not making reasonable progress toward meeting standards: “To be removed 

from the Academic Warning List and exit the Revocation Process, your school must not receive 

a ‘Level 3’ designation as measured on the SQRP based on SY2014-2015 data, as evaluated in 

SY2015-2016” (Exhibit 22). Thus, once Amandla had already met the standard established by 

CPS, CPS moved the goal post. 

 It should be understood that Amandla does not believe Level 2 is good enough.  But for 

most of our short history we have performed at a high level, and we will do so again, using the 

same tools that we employed to make significant progress from 2014 to 2015. We are confident 

in the beliefs that motivated Amandla's founders: that all students can learn, that zip code is not 

destiny, and that even the students who struggle the most can excel when given high expectations 

and a surfeit of support. 

 CPS’ second reason for revoking Amandla's charter, that Amandla did not implement its 

remediation plan, is simply not true, and CPS did little to determine whether it was true. As 

noted above, Amandla did not wait for CPS to tell it to take steps toward improvement. As soon 

as Amandla received the preliminary performance data for the 2014 school year, both the 

                                                
13 Initially, CPS numbered its school rankings in five tiers, with 5 being the lowest. On November 19, 2014, CPS re-
designated its rankings to Levels 1+, 1, 2+, 2, and 3.  
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administration and the board of directors took action to assess areas of concern.  Before the 2015 

school year began, Amandla had already prepared and begun implementing its remediation plan, 

then known as a CIWP (Exhibit 9). By December 4, when CPS released Amandla's SQRP score 

and requested a remediation plan, Amandla had been implementing the plan for three months. 

The types of actions CPS asked for on its remediation plan form were similar to the CIWP, so 

Amandla was able to reevaluate and confirm the selection of the strategies outlined in its CIWP 

and continue its implementation.  

 Amandla faithfully implemented every element of the remediation plan, and documented 

the implementation and the results. CPS did not comment on the plan, which was submitted on 

January 5, 2015, or even acknowledge receipt. CPS did not check up on Amandla, did not call to 

ask whether Amandla was making progress, did not make a site visit (in fact, CPS has never 

made an evaluative a site visit to Amandla).  

 On October 29, 2015, the day after CPS approved its new Charter School Accountability 

Plan, it asked for documentation of the implementation of the remediation plan (Exhibits 23 and 

24). The email, which was sent at 1:36 pm, gave a deadline of 9:00 am the next day for delivery 

of the documents. Working into the night, Amandla assembled 802 documents comprising more 

than 1,000 pages. Those documents (Exhibit 25) evidenced implementation of the remediation 

plan and the results. Three business days later, CPS proposed to revoke Amandla's charter, 

stating, “The Office of Innovation and Incubation reviewed the remediation plan and its 

implementation. The CEO has decided that Amandla failed to implement the remediation plan” 

(Exhibit 26). Note that Amandla's charter provides, in Paragraph 13, that: 

In the event that the Board proposes to revoke this Agreement and the charter of 
the Charter School, the Board shall provide the Charter School with written notice 
setting forth in detail the grounds for such revocation at least 14 days prior to the 
date the Board takes final action on such revocation. (Emphasis supplied.) 
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The two sentences from the revocation notice quoted above do not constitute detailed grounds 

for revocation, and the CEO’s unsupported conclusion that Amandla failed to implement the 

remediation plan confirms that CPS’ review was so hasty as to make evident the reason CPS was 

unable to set forth detailed grounds. 

AMANDLA’S IMPLEMENTATION OF THE REMEDIATION PLAN 

Remediation Timeline 

May 13, 2014 The Education Committee of the Amandla Board of 
Directors meets and reviews internal SY14 performance 
data.  They discuss a proposed Education Policy 
Framework (Exhibit 27) and draft student performance 
goals for the 2014-2015 school year.  

June 11, 2014 The Education Committee of the Amandla Board of 
Directors meets, reviews proposed SY15 budget and 
staffing plan and internal SY14 performance data.  

June 24, 2014 The Amandla Board of Directors meets and has a working 
session on SY15 goals and a 5-year strategic plan 

Summer 2014 Amandla staff completes draft Continuous Improvement 
Work Plan and  submits it to the Board of Directors’ 
Education Committee 

August 18, 2014 Amandla begins implementation of Continuous 
Improvement Work Plan (First day of PD) 

September 16, 2014 The Amandla Board of Directors meets.  The Education 
Committee and staff present a review of performance in 
2013-2014 and the draft CIWP for 2014-2015. 

October 8, 2014 The Education Committee of the Amandla Board of 
Directors meets and approves a final detailed Continuous 
Improvement Work Plan, a progress-monitoring plan and 
student performance goals for 2014-2015. Exhibit 9  

December 3, 2014 2014 SQRP Rating is released. Amandla's score is 2.5 for 
the high school and 1.3 for the middle school. Weighted 
score is 1.7 (Level 3). Exhibit 10 

December 3, 2014 CPS notifies Amandla that it is failing to meet standards 
or make reasonable progress, and will be placed on the 
academic warning list and begin the revocation process. 
CPS states that, “To be removed from the Academic 
Warning List and exit the Revocation Process, your 
school must not receive a “Level 3” designation as 
measured on the SQRP based on SY2014-2015 data, as 
evaluated in SY2015-2016.” Exhibit 22 
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December 3, 2014 CPS requests that Amandla submit a remediation plan by 
January 5, 2015. Exhibit 22 

January 5, 2015 Amandla submits its remediation plan to CPS, on a form 
provided by CPS. In the section labeled, “Exit Criteria for 
Schools on the School Quality Rating Policy,” CPS has 
pre-filled in the following: “To exit the Warning List, and 
thus revocation or closure, the school must not be rated a 
Level 514 on the School Quality Rating Policy as defined 
in the charter school’s agreement.” (Exhibit 21.) CPS 
never acknowledges receipt of Amandla's plan or 
comments on it. 

January 20, 2015 The Amandla Board of Directors meets and adopts a 
motion specifying how the staff will report on progress 
being made toward 2014-2015 student performance goals.  

February 11, 2015 The Education Committee of the Board of Directors meets 
to review YTD progress being made toward 2014-2015 
student performance goals 

March 17, 2015 The Amandla Board of Directors meets. YTD progress 
being made toward 2014-2015 student performance goals 
is presented by the Education Committee and the CEO. 

May 13, 2015 The Education Committee meets to monitor progress 
toward 2014-2015 student performance goals and to 
discuss proposed programmatic adjustments and budget 
implications for SY16. 

May 19, 2015 The Amandla Board of Directors meets.  The Education 
Committee reports its findings re: SY15 performance and 
SY16 plans and budget considerations.   A draft 
performance-monitoring dashboard, to be implemented in 
SY16, is presented for member feedback.  The CEO 
announces her resignation. 

June 23, 2015 The Amandla Board of Directors meets and selects a new 
interim CEO. 

July 2015 Amandla uses preliminary performance data and historical 
data to conduct a thorough performance analysis and 
develop goals and strategic plans for SY16 

October 27, 2015 2015 SQRP Rating released. Amandla's score is 3.1 for 
the high school and 2.3 for the middle school. Weighted 
score is 2.7 (Level 2). Amandla has met the criteria for 
exit from the Academic Warning list. Exhibit 14 

 

                                                
14 Initially, CPS numbered its school rankings in five levels, with 5 being the lowest. On November 19, 2014, CPS 
re-designated its levels as 1+, 1, 2+, 2, and 3. Exhibit #. 
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 After recommending that Amandla's charter be revoked, CPS prepared a “Remediation 

Plan Scorecard” (Exhibit 20) for distribution to local media, and Amandla was given a copy by a 

media representative. On the scorecard, CPS offered the following conclusion: 

FINAL RECOMMENDATION 

Review of the remediation plan submitted by Amandla Charter Schools reveals 
that the school failed to reach 10 of out of the 15 identified goals and all but two 
of these goals were academic in nature. In addition, the documentation provided 
by the school indicates that the plan was not comprehensively implemented 
beyond the design phase. This, in combination with the fact that the school earned 
a SY15-16 SQRP rating of Level 2 and a 2 year SQRP average of 2.2, leads to the 
conclusion that the charter school has failed to implement the plan of remediation. 
 

 Amandla takes issue with these statements. CPS failed to accurately identify the goals 

Amandla did or did not reach. See, Amandla Response to CPS Remediation Plan Scorecard 

(Exhibit 27). More importantly, CPS penalizes Amandla for setting goals that encouraged staff 

and students to reach high. By penalizing Amandla for missing some of its goals, CPS sends a 

message to other schools: Set only those goals you know you can achieve, even if they are not 

ambitious.15  

 CPS’ statement that “the documentation provided by the school indicates that the plan 

was not comprehensively implemented beyond the design phase” is perhaps the most puzzling 

thing in this puzzling process. No one who gives a fair reading to the documents in Exhibit 25 

can believe that the plan was not comprehensively implemented.  

 Finally, CPS uses Amandla's SQRP rating as evidence that the plan was not 

implemented. That indicates a misunderstanding of what it means to implement a plan, and 

equates “plan” with “certainty.”  

                                                
15 If Amandla had met all of the goals in its remediation plan, both the middle school and the high school would be 
at Level 2+. (The high school is Level 2+ and the middle school is Level 2, and the weighted average ranks the 
combined school at Level 2.) 
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The tables below set forth each element of Amandla's remediation plan, the measures 

taken to implement the plan, and the outcome, together with identification of the documentation 

evidencing implementation, and any analysis or comments necessary to understand the process.  

High School 

Reading: Amandla far exceeded its goal for growth in reading. We incorporated an 

emphasis on literacy and rigorous texts throughout the curriculum. Progress was monitored 

throughout the year and evidence of implementation and monitoring was submitted to CPS. 

HS PRIORITY 1: Amandla students will show growth at the 50th percentile or above on EPAS 
Reading assessments.   
ACTUAL FY15 PERFORMANCE: 87th percentile 
ACTION PLAN: 
1. Develop and train teachers in one research-based school wide literacy strategy (i.e. close 
reading) each academic quarter. 
2. Incorporate literacy in all science, social studies, and elective courses 
3. Increase text rigor, complexity, and variety across all courses. 
4. Celebrate and encourage literacy in our school community 
MONITORING PLAN: 
1. Quarterly EPAS-aligned interim exams in 
reading. 
2. Mid-Year EPAS assessment 
3.Weekly review of lesson plans and classroom 
observations  
4. Review of course text lists and monthly 
check-ins with teachers a  
5.Observations of reading as required 
component of daily school wide advisory 
program.  

EVIDENCE SUBMITTED: 
1. Lesson plan reviews, PD agendas and 
presentations 
 
2. Classroom observation schedule sample 
 
3. Course text lists 
 
4.Advisory syllabus 

ADJUSTMENTS/NOTES: This exact metric is not reported on SQRP, which considers only 
composite scores. Growth percentile was calculated using CPS growth calculator with Spring 
2014 PLAN and Spring 2015 ACT scores 
 

 Composite EPAs Scores: Amandla achieved about two thirds of its goal for composite 

EPAS scores. The actions, taken, detailed below, were monitored through the school year and 

evidence of implementation was submitted to CPS.  This year, we have adopted research-based, 
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CCSS-aligned curriculum and interim assessments for core courses to further improve upon 

these results.  

HS PRIORITY 2: Amandla students will show composite growth at the 50th percentile or above 
on EPAS assessments. 
ACTUAL FY15 PERFORMANCE: 34th percentile 
ACTION PLAN:  
1. Review/revise long-term plans to ensure alignment with EPAS and CCSS. 
2.Develop CRS and CCSS aligned unit plans and formative and summative assessments for 
every course. 
3. Have teachers write and submit detailed daily lesson plans that include an objective-aligned 
exit ticket. 
4. Track exit ticket performance data as well as quiz and test data. 
5.  Constantly analyze student-level data collected in step four to inform instruction at the daily 
and unit level. 
MONITORING PLAN: 
1. Quarterly EPAS-aligned interim exams 
2. Mid-Year EPAS 
3. Review of plans for rigor/alignment 
4. Review of assessments for rigor/alignment  
5. Weekly observations for fidelity of 
instruction to plan. 
6. Weekly review of trackers 
7. Bi-weekly data analysis conversations in 
departments. 

EVIDENCE SUBMITTED: 
1. Interim exams, data, analysis protocols 
2. Mid-year EPAS data, analysis protocol 
3. Reviewed plans and assessments 
4. Classroom observation schedule sample 
5. Sample tracker 

ADJUSTMENTS/NOTES:  
 

 Freshmen on Track: We came very close to meeting our freshman on track goal; we 

achieved it if all students are counted. We focused on adjustment to high school and smaller 

class sizes. We monitored progress and submitted evidence to CPS. 

HS PRIORITY 3: Amandla will have a freshman on track rate of 80% or higher 
ACTUAL FY15 PERFORMANCE: 76.9% (CPS Calculation, excludes four transfer-in students) 
OR 80% (Internal calculation including four transfer-in students) 
ACTION PLAN:  
1. Reduce 9th grade class sizes 
2. Develop common classroom management and culture strategies for all 9th grade teachers 
3.Implement an FOT awareness campaign through 9th grade advisory so that students know 
what on-track is and why it matters 
4. Create opportunities for student reflection and progress monitoring related to FOT through our 
advisory program 
 



26 
 

5. Provide mentoring opportunities and on-track incentives as necessary to maximize the number 
of students on-track. 
MONITORING PLAN: 
1. Bi-weekly progress report checks and on-
track calculations  
2.Review 9th grade master schedule at the start 
of each quarter to ensure that they have been 
minimized to the greatest extent possible 
3. Classroom observations to check for 
implementation of common strategies 
4. Review of advisory plans and pop-ins to 
check implementation, random student 
interviews to check to awareness 
5. Bi-weekly FOT data analysis with 9th grade 
team 

EVIDENCE SUBMITTED: 
1. On-Track data tracker 
2. Master schedules from before and after 9th 
grade class size reduction adjustments 
3. Classroom observation schedule sample 
4. Advisory plans and protocols 
5. 9th Grade Team data analysis agendas 

ADJUSTMENTS/NOTES:  
 

 Attendance: We barely fell short of our attendance goal, although we created a new 

intervention plan and monitored progress, evidence of which was submitted to CPS.  Last year, 

the size of our high school student population doubled over the previous year and our attendance 

management systems were insufficient to reach our goals. This year, we have grown our systems 

to scale with additional resources and have above a 90% attendance rate.  

HS PRIORITY 4:  Amandla will have an average daily attendance rate of 92% or higher 
ACTUAL FY15 PERFORMANCE: 89.2% 
ACTION PLAN: 
1. Monitor attendance daily, making phone calls to all absent students before 11am. 
2. Convene a truancy task force to provide targeted, individualized interventions to all students 
with an attendance rate below 80% 
MONITORING PLAN:  
1. Weekly check of dashboard's ADA 
percentage 
2. Daily checking of absence list and Main 
Office call log.  
3. Principal participation in weekly truancy 
task force. 

EVIDENCE SUBMITTED: 
1. Main office attendance call logs and notes  
2. Truancy Task Force agendas/participant list 
3. Sample Truancy Task Force data log 
 
 

ADJUSTMENTS/NOTES:  
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Middle School 

 Reading: Again, we exceeded our reading growth goal for the year, due to a focus on 

Common Core State Standards and improved data driven instruction. We monitored progress 

through quarterly and mid-year assessments, and submitted relevant evidence to CPS. 

MS PRIORITY 1: Amandla students will show growth at the 40th percentile or above on NWEA 
Reading assessments.   
ACTUAL FY15 PERFORMANCE: 50th percentile 
ACTION PLAN: Targeted focus on CCSS shifts, specifically:  
Literacy - Text complexity & close reading; Improved data driven instruction using Acuity 
software to ensure that assessment items are common core aligned and teachers have accurate 
distractor analysis. 
Science & Social Studies - Reading Informational texts & using reading to acquire knowledge. 
Improved data driven instruction using Acuity software to ensure that assessment items are 
common core aligned and teachers have accurate distractor analysis. 
MONITORING PLAN:  
1. Quarterly CCSS-aligned interim exams in 
reading and STAR Testing. 
2. Mid-Year NWEA 
3. Weekly review of planning documents and 
classroom observations targeting alignment 
between instruction & standards.   
4. Monthly PD focused on CCSS aligned 
planning and instructional strategies 
5. Classroom observation for evidence of high 
quality instruction & formative assessment 
6. Review of unit planners and quarterly check-
ins with teachers to ensure alignment of 
standards, planning, instruction, and 
assessment.  
7. Data-driven conversations bi-weekly at 
grade-level meetings 

EVIDENCE SUBMITTED: 
1. Interim exams and results 
2. Plan for review of planning documents 
3. PD agendas and materials 
4. Classroom observation schedules 
5. Reviewed unit planner and quarterly check-
in protocol 
6. Grade level meeting agendas/protocols 

ADJUSTMENTS/NOTES:  
 

 Math: We achieved only about half of our middle-school goal in math, although we 

focused on conceptual understanding and gave quarterly and mid-year interim assessments. We 

submitted relevant evidence to CPS. Two of our four grades performed at a higher level, and this 
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year we have redoubled our efforts to ensure that the successful strategies are employed in all 

grades. (See, Adjustments/Notes, below.) 

MS PRIORITY 2: Amandla students will show growth at the 40th percentile or above on NWEA 
Math assessments.   
ACTUAL FY15 PERFORMANCE: 21st percentile 
ACTION PLAN: Math - Conceptual understanding & paring back Illinois State Standards not 
covered in CCSS; Improved data driven instruction using Acuity software to ensure that 
assessment items are common core aligned and teachers have accurate distractor analysis. 
MONITORING PLAN:  
1. Quarterly CCSS-aligned interim exams and 
STAR Testing. 
2. Mid-Year NWEA 
3.Weekly review of planning documents and 
classroom observations targeting alignment 
between instruction & standards.   
4. Monthly PD focused on CCSS aligned 
planning and instructional strategies 
5. Weekly review of lesson plans and 
classroom observation for evidence of high 
quality instruction & formative assessment 
6. Review of unit planners and quarterly check-
ins with teachers to ensure alignment of 
standards, planning, instruction, and 
assessment.  
7. Data-driven conversations bi-weekly at 
grade-level meetings 

EVIDENCE SUBMITTED: 
1. Interim exams and results 
2. Plan for review of planning documents 
3. PD agendas and materials 
4. Classroom observation schedules 
5. Reviewed unit planner and quarterly check-
in protocol 
6. Grade level meeting agendas/protocols 

ADJUSTMENTS/NOTES: Deeper analysis of math performance indicates that performance was 
much stronger in the two grade levels that implemented expeditionary learning with fidelity (50th 
and 60th percentile math NWEA growth for 7th and 6th grade, respectively).  Due to this success, 
in SY2015-2016, the expeditionary learning approach was expanded to all mathematics courses 
in grades 5-11 and teacher supports are in place to ensure successful implementation.  
 

 Attendance: Our efforts to improve attendance brought us within half a percentage point 

of our goal. Our strategies were monitored and evidence was provided to CPS. 

MS PRIORITY 3: Amandla will have an average daily attendance rate of 94% or higher 
ACTUAL FY15 PERFORMANCE: 93.5% 
ACTION PLAN: Adding structure to the morning & afternoon advisory.  Outreach to repeatedly 
absent families including phone calls and home visits 
MONITORING PLAN:  
1. Weekly check of dashboard's ADA 
percentage 

EVIDENCE SUBMITTED: 
1. Main office attendance call logs and notes  
2. Truancy Task Force agendas/participant list 
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2. Daily checking of absence list and Main 
Office call log.  
3.Observation of morning & afternoon 
advisory for fidelity to newly created structures 

3. Sample Truancy Task Force data log 
 

ADJUSTMENTS/NOTES:  
 

 Supportive Environment: Despite continued implementation of PBIS, we missed our 

target of “Neutral” on the “Supportive Environment” measure of the 5 Essentials by one level. 

We did show improvement over SY 14, and this year, our results have continued to improve. 

Implementation was monitored, and evidence was submitted to CPS. 

MS PRIORITY 4: Amandla will have a rating of Neutral or higher on the "Supportive 
Environment" measures of the 5 essentials. 
ACTUAL FY15 PERFORMANCE: Weak (one level below Neutral) 
ACTION PLAN: 5 Essentials + Tracking of Exclusionary Discipline: PBIS Implementation 
across all classrooms with a focus on improving Tier 1 and 2 interventions & connecting Tier 3 
interventions to functions of student behavior. 
MONITORING PLAN:  
1. Internal surveying of teachers and students 
using similar statements to 5 Essentials 
2. Tracking of exclusionary disciplinary action 
using TRENDS software 
3. Observation and coaching of teachers 
focused on restorative practices and PPI 
strategies for classroom management 
4.Quarterly PD related to behavioral issues 
identified by TRENDS software 
5.Tier 2 and 3 intervention planning and 
monitoring at bi-weekly grade level meetings 

EVIDENCE SUBMITTED: 
1. Internal survey invitation 
2. TRENDS reports 
3. Sample observation schedule 
4. School culture resources from PD 
5. Grade level meeting agendas 
 

ADJUSTMENTS/NOTES:  
 

 The evidence, submitted to CPS and attached as Exhibit 25, that Amandla did implement 

its remediation plan, undermines a key component of CPS’ revocation rationale. It also 

demonstrates that Amandla has adopted and implemented best practices throughout its academic 

and developmental programs. 
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CONCLUSION 

 Amandla is a high quality school that effectively serves its target population. It has 

demonstrated strong achievement over eight years, as was recognized in the very document CPS 

used to revoke its charter, and consistently outperforms comparison schools. It is an integral part 

of its community. It is in the best interests of Amandla's students and their families that it remain 

open. We respectfully request the Illinois State Charter School Commission to authorize 

Amandla to continue to operate under the Commission’s aegis. 



4b. List of Exhibits




